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This document is an extract from the full 112 page dashboard report that was used in
2013/14 and is intended to demonstrate the type of project data sets that were collected and
what they tell us.

The report format and individual performance measures, are selected from a prescribed
template that was issued by the Welsh Government.

This type of dashboard report can be used periodically, in conjunction with other
documents, such as; the original bids and supplementary comments reports, to enable the
Welsh Government to determine the levels of project delivery and their success, and
decide on the timeliness release of project funding.

This extract shows 'a sample' of the performance data that was collated, analysed and
reported for the year 2013/14 for just a few of this clusters projects.

Further information can be made available from the Communities First Manager.



Cluster - Upper Rhymney Valley

Learning Communities

LC1 Promoting Family Learning in the Early Years

Project 1: Toy Library

March 2014

communities first cymunedau yn grntaf

Project Description

MNote.

2013.

The toy library will be used as a project to engage with parents and children across the area, providing them with a valuable bank of toys and books for children age
0-3. By providing these resources to families who otherwise may not be able to afford them, the scheme will be combating child poverty, as well as encouraging
sacial interaction, learning and training opportunitieas for parents and carers to engage with agencies cperating in the area as well as with the wider community.

Preparatory work was undertaken for this project between January and March 2013, Therefore, the program was able to be started vary quickly from April 1st
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Learning Communities

LC1 Promoting Family Learning in the Early Years

Project 1: Toy Library communities first cymunedau yn grntal

Measuring Quality
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Healthier Communities

HC2 Promoting Physical Well Being

Project 4: Stepping Out

communities first cymunedau yn grntaf

Project Description

The project leads would engage and encourage community members to participate in physical activity within their local envirenment

The project would aim for the least physical active members of the community te participate in activitias which are low cost and initially low intensity, such as
walking, building up to more intensive activities such as gardening, litker picking, nature walks, crientearing and nerdic walking,

The programme would consist of a number of sessions depending on the participants abilities
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Healthier Communities

HC2 Promoting Physical Well Being

Q@

Project 4: Stepping Out
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Measuring Quality
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Measuring Effect
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Prosperous Communities

PC2 Reducing Youth Unemployment and disengagement

Project 1: Caerphilly Passport Programme

communities first cymunedau yn gynialf

Project Description The Caerphilly Passport Programme provides an opportunity for young pecple aged 16-24, who are unemployed and not on the werk
programme, to get quality work experience and training opportunities with Casrphilly County Borough Council and LSE partners. The programme will run & week, &

maonths and longer term apprenticeship placement opportunities for young people before being 'passported’ into sustainable employment opportunities either within
LSE organisations or the private sactor.

The youth employment support officers will be responsible for engaging young people in Communities First areas and supporting them to be able to apply for the
Passport Programme if appropriate.Each individual referred to the Caerphilly Passport Programme will have an assential skills assessment and diagnostic to ansurs

the right support and training is provided as part of an "employability menu’. The youth employment support workers will deliver the worksheops in the employability
menu which will include:

What Employers Expect — Basic at work behaviours including use of mobile phones, language, timekeaping etc.
CV preparation and Update

Job Search Technigues

How to apply for a job {including practical session on PC)

Interview Technigues

Dress to Impress for Work

Confidence Building and Motivation
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Prosperous Communities

PC2 Reducing Youth Unemployment and disengagement

Project 1: Caerphilly Passport Programme communities first cymunedau yn gyntaf
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Prosperous Communities

PC3 Promoting Digital Inclusion

Project 1: Digital Employment Skills

communities first cymunedau yn gyniaf

Project Description

The project will be run by the Come Surf With Me initiative and support by the Employment Support Werkers, providing the following sessions for JCP clients:

First click — for people with no computer skills

Second click — meore targeted support for employment & job search and registering with Careers Wales online

Extended Click - sessions specifically for customers with learning difficulties and/or basic skills requirements

Sessions will be based in Bargeed Job Centre and will run for 2.5 howurs each week over 3 weeks or up to & weeks for the extended click sessions.
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Prosperous Communities

PC3 Promoting Digital Inclusion

Project 1: Digital Employment Skills

Measuring Quality

March 2014
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